
FREQUENTLY ASKED QUESTIONS  
I-495 & I-270 Public-Private Partnership (P3) Program

What is the P3 Program and where is it happening? 

This P3 Program is the largest initiative of Governor Hogan’s Traffic Relief Plan. It 
includes improvements for more than 70 miles of interstate in Maryland, including: I-495 
from south of the American Legion Bridge (Virginia side) to east of the Woodrow Wilson 
Bridge (Maryland side) and I-270 from I-495 to I-70, including the east and west I-270 
spurs.  

The first element of the program is the I-495 and I-270 Managed Lanes Study. The 
second element will be a study on I-270 from I-370 to I-70, beginning in 2019.   

This I-495 & I-270 Managed Lanes Study includes the development of an 
Environmental Impact Statement (EIS) under the National Environmental Policy Act 
(NEPA). The EIS will evaluate the potential improvements to the corridor and the related 
environmental effects of the alternatives. 

Do Maryland citizens have a voice in this process? 

Yes, there are multiple opportunities for citizens to have a voice in this process.  To 
date, MDOT SHA has hosted eight public workshops in Montgomery and Prince 
George’s counties.  The first four scoping workshops were held in April.  Four additional 
public open houses were held in July to update the public on 15 preliminary alternatives 
as well as the criteria to evaluate the alternatives to be carried forward.  



Since March 2018, we have already received and recorded 2,902 public comments: 
620 from the Scoping Open House Comment Period from March 16 to May 1 and 2,282 
from the Alternatives Public Workshop Comment period from July 17 to August 27. 
Our focus now is to take the next few months to read, digest and process this latest 
round of public feedback collected in consideration of the alternatives to be carried 
forward by the next round of public comments in early 2019. It is important to note that 
people can always submit comments by: 

 Using the comment form on our website at 495-270-p3.com to submit electronically
 Contacting the study team via email at 495-270-P3@sha.state.md.us
 Calling the study team toll free at 833-858-5960
 Sending your comment by mail to:

Maryland Department of Transportation 
State Highway Administration 
I-495 & I-270 P3 Office
707 North Calvert Street
Mail Stop P-601
Baltimore, MD 21202

MDOT SHA remains focused on providing the greatest amount of congestion relief to 
Marylanders in the National Capital area in a way that doesn't disrupt their lives or 
communities.  From the start, this program has been about doing it right, no matter the 
time it takes to do so.   

Please stay tuned to the program website 495-270-p3.com for updates as they become 
available. 

Is Congestion really that bad that we need this sort of big solution? 

Traffic congestion in the National Capital region is among the worst in the nation. Drivers 
have to navigate between seven and 10 hours daily in traffic congestion on I-270 and I-
495. It is time for innovative solutions to this congestion.  Congestion has hit a saturation
point that is now spilling over into the local system more and more, and peak hours are
getting longer and longer.

Congestion will only get much worse. The population in the region is expected to grow 
by nearly 1.3 million people by 2040.  In 2018, Average Annual Daily Traffic (AADT) on I-
270 from I-370 to I-495 is 259,000 vehicles a day and that number is expected to 
increase to 299,000 by 2040.   

On I-495, from the Virginia line to I-270, Average Annual Daily Traffic is 253,000 and that 
number is expected to increase to 282,000 by 2040. 



Can this $7.6 billion be better spent on schools, transit or other state programs 
rather than roads? 

Simply stated, this funding does not exist. There is no existing $7.6 billion in state dollars.  
This $7.6 billion is the value of a potential investment in the state’s infrastructure through 
a Public Private Partnership (P3) agreement with the private sector.  

This mega-project will complement the $5.6 billion Purple Line P3 project that will 
connect our existing transit lines – MARC, WMATA, Montgomery County’s Ride On, 
Prince George’s County’s The Bus and University of Maryland at College Park’s shuttle 
bus, as well as Montgomery and Howard County planned Bus Rapid Transit (BRT) lines 
including the Corridor Cities Transitway (CCT).   

Without a P3, the only answer going forward for the state of Maryland is continued 
gridlock. The state does not have funding through its current means to deliver 
improvements of this magnitude without new, innovative funding sources or increased 
funding from existing sources.  This project will provide congestion relief to the region 
with no new state dollars.   

Will toll roads be built? 

If an alternative is selected that involves new roadway lanes that are tolled, drivers in 
the existing free lanes also will benefit as some traffic is shifted onto the tolled lanes.  
Similar to summer-time commuting when schools are out, reduced traffic can make a 
tremendous difference in travel time and the customer experience.  

Previous studies, including one of the original Capital Beltway studies, determined that 
both transit and highway improvements are needed to fully meet the travel demand and 
provide the enhancements for the needed capacity and safety within the I-495 and I-270 
corridors.  Outside of that, previous studies have no relation to the innovative approach 
of this study. 

As part of the current National Environmental Policy Act (NEPA) process, MDOT SHA 
has outlined 15 alternatives including “no build.” Detailed studies of these alternatives 
have not been performed so many details are not known yet.  

A preferred alternative will be identified once more detailed study is complete and 
additional public and agency input is received. A solution will not be selected until the 
study is complete.  

We will enlist the best and brightest in private industry and challenge them in finding 
innovative solutions to deliver one of or a variety of these alternatives and meet the 
program goals. 

The agency is evaluating a public-private partnership (P3) that could create innovative 
opportunities to fund the improvements with the least effect on Marylanders. 



This mega-project will complement the $5.6 billion Purple Line P3 project that will 
connect our existing transit lines – MARC, WMATA, Montgomery County’s Ride On Bus, 
Prince George’s County’s The Bus and University of Maryland at College Park’s Shuttle 
Bus, as well as Montgomery and Howard county planned Bus Rapid Transit (BRT) 
including the Corridor Cities Transitway (CCT).   

We are in the very early stages of NEPA, and public input on the preliminary range of 
alternatives is still being sought. A preferred alternative will be identified once more 
detailed design is done, environmental impacts are evaluated, and additional public and 
agency input is received.   

We will continue to work and collaborate in a transparent manner in identifying the best 
alternative(s) to deliver the best solution for the people of Maryland. 

What is a managed lane? 

A managed lane is a lane on an existing highway where operational strategies, such as 
lane use restrictions or congestion pricing, are used to optimize traffic flow and/or 
vehicle throughput.  Managed lanes may include, but are not limited to, high-occupancy 
vehicle (HOV) lanes, reversible lanes, express toll lanes, and bus lanes. 

What is the National Environmental Policy Act (NEPA)? 

The National Environmental Policy Act (NEPA) is a federal law to ensure proper 
consideration is given to the environment prior to undertaking any major action that may 
significantly affect the environment. As part of the NEPA process, public review and 
comment is sought in the evaluation of environmental effects such as natural, cultural, 
social, and economic effects. 

What is an Environmental Impact Statement (EIS)? 

An Environmental Impact Statement (EIS) is a public document prepared to determine if 
a project will have impacts on the community or environment.  The EIS includes 
consideration of a range of reasonable alternatives, analyzes any potential impacts 
resulting from the alternatives, and demonstrates compliance with other applicable 
environmental laws and requirements. The EIS process is completed in the following 
steps: Notice of Intent (NOI), draft EIS, final EIS, and Record of Decision (ROD). 

As part of the NEPA Process, what is a Record of Decision (ROD)? 

A Record of Decision (ROD) formally concludes the environmental process for an 
EIS.  The ROD indicates compliance with NEPA, outlines any potential impacts when 
identifying a preferred alternative, and assures the decision was not arbitrary. 



What is the schedule? 

The Managed Lanes Study schedule is in place in compliance with NEPA and 
incorporates significant interface and feedback from the public.  This study is not about 
going fast.  It’s about getting it right and providing congestion relief for Marylanders. 
Significant milestones are: 

 Study Initiated, Notice of Intent published in Federal Register – March 2018

 Scoping Public Open Houses – April 2018

 Scoping Open House Comment Period - March 16 - May 1

 Purpose and Need Developed – May 2018

 Preliminary Range of Alternatives- May - July 2018

 Alternatives Public Workshops – July 2018

 Alternatives Public Workshop Comment - July 17 - August 27, 2018

 Alternatives Retained for Detailed Study Developed – August 2018 - Winter 2019

 Alternatives Retained Public Workshop – Winter 2019

 MDOT SHA Recommended Preferred Alternative – Spring 2019

 Draft Environmental Impact Statement (DEIS) – Fall 2019

 DEIS Public Hearings – Early Winter 2020

 Final Environmental Impact Statement/Record of Decision – Fall 2020

MDOT SHA has hosted eight public workshops in Montgomery and Prince George’s 
counties.  The first four scoping workshops were held in April and then four additional 
public open houses were held in July to update the public on 15 preliminary alternatives 
as well as the criteria to evaluate the alternatives to be carried forward.  

Since March 2018, we have already received and recorded 2,902 public comments: 
620 from the Scoping Open House Comment Period from March 16 to May 1 and 2,282 
from the Alternatives Public Workshop Comment period from July 17 to August 27.  Our 
focus now is to take the next few months to read, digest and process this latest round of 
public feedback collected in consideration of the alternatives to be carried forward for 
the next round of public comments in early 2019. It is important to note that people can 
always submit comments during the process electronically on the program website at 
495-270-p3.com, via email, toll-free phone or mail.

Please stay tuned to the program website 495-270-p3.com for updates as they become 
available. 



Is MDOT only investing in highways and not public transit? 

This mega-project will complement the $5.6 billion Purple Line P3 project that will 
connect our existing transit lines – MARC, WMATA, Montgomery County’s Ride On, 
Prince George’s County’s The Bus and University of Maryland at College Park’s shuttle 
bus.   

With $5.6 billion in new transit investments from the private sector for the Purple Line 
and  
$1 billion in new or dedicated funding for WMATA, MDOT is investing in a balanced 
transportation network in both transit and road investments. 

The Purple Line project was a transit project that resulted from one of the original Capital 
Beltway studies. This study determined that both transit and highway improvements are 
needed to fully meet the travel demand and provide the enhancements for the needed 
capacity and safety within the I-495 and I-270 corridors. 

MDOT SHA has set forth 15 alternatives for public comment for addressing congestion 
in the corridor.  These alternatives include a variety of options, including rail and bus 
transit such as fixed guideway Bus Rapid Transit (BRT) and dedicated bus managed 
lanes.   

Will this study be able to yield a solution that does not impact homes and 
businesses in the areas around I-495 and I-270? 

Our approach is to implement a solution within the existing state-owned property (right-
of-way).  We will be shockingly innovative, and through careful analysis, creative 
thinking and dialogue with the citizens of Maryland, we will deliver congestion relief the 
right way. 

We are focused on doing this in a way that provides the greatest amount of congestion 
relief to Marylanders without disrupting their lives or communities. Congestion relief, 
innovation and minimizing disruption to Marylanders are all the highest goals and 
objectives for the program.   

This process takes time.  MDOT SHA will challenge the private sector to develop 
solutions that fit in that space. There are many innovative solutions for transportation 
features in tight spaces around the world and we want to see every possibility 
considered here in Maryland.  

Has MDOT developed a preliminary map showing possible impacts and targeted 
homes? 

No.  There is no map.   

This process is in the very early stages and more detail will be developed after feedback 
and comments are read and analyzed for incorporation into the solutions. Part of the 
data collection now is to determine how best to avoid any and all impacts as much as 
possible. As part of that NEPA process, the Maryland Department of Transportation 
State Highway Administration (MDOT SHA) is focused on implementing improvements 
within the existing state-owned property. 



What is a Public-Private Partnership? 

A Public-Private Partnership (P3) is a method for delivering public infrastructure 
projects, such as highway improvements, with an agreement between a public owner 
(such as MDOT SHA) and a private entity. The private entity, known as a 
concessionaire or developer, performs functions under a single agreement that are 
normally completed through multiple contracts and/or with public resources.  

In this P3 we are seeking a concessionaire to design, build, finance, operate and 
maintain the project.  

What will the toll rates be? 

MDOT SHA is studying multiple congestion-relief solutions, including tolled and non-
tolled alternatives.  If priced managed lanes are selected as the preferred alternative, a 
toll conversation and process would be started.  

Those choosing to use the priced managed lanes, including transit, would get a faster 
and more reliable trip. Those traveling in the regular, free lanes would benefit from 
fewer people in their lanes, which means a faster trip for everyone.  Neighborhoods and 
communities would also benefit because less commuters would turn local roads into 
highways using traffic apps that direct them to inappropriate routes to avoid congestion.  

In Virginia, the Express Lanes on I-495 and I-95 are receiving strong customer 
satisfaction rates- 85 percent for weekly rush hour commuters and 80 percent for 
monthly customers. On I-495, 82 percent of customers spend less than $20 a month 
and 85 percent of trips were less than $12. On the I-95 Express Lanes, 74 percent of 
customers spend less than $20 a month. 

Why would MDOT SHA consider using a P3? 

Reasons for considering a P3 include: 

 Projects Constructed Faster: P3 projects can move forward when the state
does not have available funding because the concessionaire will finance the
improvements based on future projected funding to be received.

 Transfer of Risks: The state and the private partner share the risks based on
who can best manage each risk to provide the best value to the state.

 Operations and Maintenance: The state can benefit from having a
concessionaire operate the highway and maintain it (for example, pavement
repairs, grass mowing, snow removal) at a more economical cost.

 Limited Government Funding: Projects that include a future revenue source
may be constructed with limited or no governmental funding upfront.  Even with
limited, upfront funding, MDOT SHA will be reimbursed with any build option by
the private sector.



Is P3 the same as privatization? 

No. The state will retain ownership of the highway improvements and be responsible to 
ensure it meets its public function throughout the life of the agreement.  When the 
agreement ends (typically 30 to 50 years), all the assets will be returned to the state in a 
pre-agreed condition. 

How will the state select the concessionaire? 

The state will use a competitive solicitation process to ensure the best value for the 
state. This process will be concurrent with the I-495 & I-270 Managed Lanes Study. 

How does the concessionaire make its money? 

A concessionaire will be compensated through revenues generated from the 
transportation facility.  

Who benefits from these lanes? 

Everyone! Customers who choose to utilize any new managed lanes would benefit from 
a faster trip, while customers in the lanes that exist today, including transit vehicles, 
benefit from the shift in travel to the new lanes for a better, more reliable trip for all 
vehicles. 

Managed lanes are being studied to provide more options for those needing to make 
critical decisions regarding reliable trip time along the study corridor. It has been found 
that a majority of travelers choose to use price managed lanes occasionally for critical 
or important trips such as reaching an appointment or a child’s event.  Experience in 
Virginia on I-495 and I-95 has shown most users spend less per month on tolls than 
they do on a single tank of gas.  Most trips cost less than lunch at a fast, casual 
restaurant. 

In addition, the environment will benefit from the addition of managed lanes as there will 
be less congestion and vehicles will not be idling in bumper to bumper traffic and will be 
travelling at a free-flowing pace.   

# # # 



 

 


